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Scholarly Research Paper from the year 2011 in the subject Business economics - Marketing, Corporate
Communication, CRM, Market Research, Social Media, grade: A, The University of Surrey, course:
Operations Management and Business Strategy, language: English, abstract: This paper seeks to compare
and contrast the differences in the way manufacturing firms and service firms operate. For this purpose the
paper conducts a comparative analysis of the operations strategy of Toyota, the world's leading car
manufacturer and Ryanair, Europe's leading low-cost airline. Firstly, it will be dealt with the competitive
factors both companies need to excel at in order to gain competitive edge and sustain economic viability
from a long-term perspective. Secondly, it will outline the major aspects that enable both companies to
succeed in a highly competitive and dynamic business environment. In particular, it will draw on key
components of successful operations strategies, such as process design, human resource management,
innovation management, supply chain management and quality management. Finally, the paper concludes by
summing up the key points and highlighting the respective implications. In addition, the paper provides a
more comprehensive strategic analysis of Ryanair's low-cost strategy in the appendix in order to promote
understanding.
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From reader reviews:

Michael Jackson:

Reading a guide can be one of a lot of task that everyone in the world really likes. Do you like reading book
and so. There are a lot of reasons why people fantastic. First reading a publication will give you a lot of new
data. When you read a book you will get new information because book is one of a number of ways to share
the information or maybe their idea. Second, reading a book will make an individual more imaginative.
When you reading a book especially fiction book the author will bring someone to imagine the story how the
characters do it anything. Third, you are able to share your knowledge to other individuals. When you read
this Case Study and Comparative Strategic Analysis of Toyota and Ryanair, you could tells your family,
friends as well as soon about yours reserve. Your knowledge can inspire average, make them reading a
guide.

John Richardson:

The reason why? Because this Case Study and Comparative Strategic Analysis of Toyota and Ryanair is an
unordinary book that the inside of the publication waiting for you to snap that but latter it will shock you
with the secret that inside. Reading this book beside it was fantastic author who have write the book in such
incredible way makes the content inside easier to understand, entertaining way but still convey the meaning
thoroughly. So , it is good for you because of not hesitating having this anymore or you going to regret it.
This unique book will give you a lot of gains than the other book possess such as help improving your skill
and your critical thinking way. So , still want to postpone having that book? If I ended up you I will go to the
book store hurriedly.

Laura Bradberry:

Do you have something that you like such as book? The reserve lovers usually prefer to decide on book like
comic, short story and the biggest the first is novel. Now, why not hoping Case Study and Comparative
Strategic Analysis of Toyota and Ryanair that give your satisfaction preference will be satisfied simply by
reading this book. Reading habit all over the world can be said as the opportinity for people to know world a
great deal better then how they react toward the world. It can't be said constantly that reading practice only
for the geeky man or woman but for all of you who wants to become success person. So , for all you who
want to start examining as your good habit, you could pick Case Study and Comparative Strategic Analysis
of Toyota and Ryanair become your own personal starter.

Joe Williams:

This Case Study and Comparative Strategic Analysis of Toyota and Ryanair is new way for you who has
fascination to look for some information as it relief your hunger of knowledge. Getting deeper you into it
getting knowledge more you know or else you who still having tiny amount of digest in reading this Case
Study and Comparative Strategic Analysis of Toyota and Ryanair can be the light food in your case because



the information inside this particular book is easy to get by simply anyone. These books produce itself in the
form which can be reachable by anyone, that's why I mean in the e-book web form. People who think that in
book form make them feel drowsy even dizzy this reserve is the answer. So there isn't any in reading a
reserve especially this one. You can find actually looking for. It should be here for you actually. So , don't
miss the idea! Just read this e-book sort for your better life along with knowledge.
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