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Grounded in recent research and successful practice, The New Principal’s Fieldbook prepares new and
aspiring principals for the unexpected twists and turns of school leadership. Capitalizing on their experiences
and those of other educational leaders, authors Pam Robbins and Harvey Alvy offer practical information,
research-based strategies, and provocative stories to help principals develop into visionary leaders skilled in
promoting the success of students and teachers.

Surprises, obstacles, and opportunities characterize the leadership path. Within the chapters, the authors use
research and specific examples from recognized practitioners to create a road map for navigating the
complex challenges of the principalship. Collectively, the book’s themes mirror key content areas addressed
by the ISLLC Standards for School Leaders as well as other topics essential for success:
* Creating a shared vision that places student learning at the heart of the school
* Transforming toxic cultures into positive cultures
* Dealing with challenging experiences unique to new principals
* Promoting quality teaching and learning
* Creating professional learning communities
* Facilitating change within the school culture
* Building productive partnerships with central office staff, parents, and the greater community
* Designing management tasks as leadership tools
* Working with unions, budgets, the law, and the media
* Balancing personal and professional responsibilities
* Leading ethically and with emotional intelligence

Robbins and Alvy guide the reader through important concepts and practices, including instructional
leadership, data-driven decision making, differentiated supervision, professional development, crisis
intervention, and time management. At the end of each chapter, they invite readers to reflect on how to apply
their new knowledge to real situations. Covering everything from everyday management tasks to the larger
goal of student success, The New Principal’s Fieldbook is an essential guide for new and aspiring principals.
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From reader reviews:

Marilyn Vance:

Book is to be different for every grade. Book for children until finally adult are different content. As it is
known to us that book is very important for all of us. The book The New Principal's Fieldbook: Strategies for
Success had been making you to know about other know-how and of course you can take more information.
It is rather advantages for you. The e-book The New Principal's Fieldbook: Strategies for Success is not only
giving you a lot more new information but also being your friend when you feel bored. You can spend your
own personal spend time to read your book. Try to make relationship using the book The New Principal's
Fieldbook: Strategies for Success. You never sense lose out for everything in case you read some books.

William Stewart:

As people who live in the particular modest era should be update about what going on or details even
knowledge to make these individuals keep up with the era that is certainly always change and move forward.
Some of you maybe will update themselves by looking at books. It is a good choice for yourself but the
problems coming to a person is you don't know what one you should start with. This The New Principal's
Fieldbook: Strategies for Success is our recommendation to make you keep up with the world. Why, since
this book serves what you want and need in this era.

Frank Botelho:

Reading can called brain hangout, why? Because while you are reading a book specially book entitled The
New Principal's Fieldbook: Strategies for Success the mind will drift away trough every dimension,
wandering in each and every aspect that maybe not known for but surely will become your mind friends.
Imaging every single word written in a guide then become one form conclusion and explanation in which
maybe you never get previous to. The The New Principal's Fieldbook: Strategies for Success giving you a
different experience more than blown away your mind but also giving you useful facts for your better life on
this era. So now let us explain to you the relaxing pattern this is your body and mind will likely be pleased
when you are finished reading it, like winning a casino game. Do you want to try this extraordinary wasting
spare time activity?

Julie Bailey:

Is it anyone who having spare time subsequently spend it whole day through watching television programs or
just resting on the bed? Do you need something new? This The New Principal's Fieldbook: Strategies for
Success can be the response, oh how comes? It's a book you know. You are so out of date, spending your
free time by reading in this fresh era is common not a geek activity. So what these textbooks have than the
others?
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