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Large, complex submarine design and construction programs demand personnel with unique skills and
capabilities supplemented with practical experiences in their areas of expertise. Recognizing the importance
of past experiences for successful program management, the Australian government asked the RAND
Corporation to develop a set of lessons learned from its Collins submarine program that could help inform
future program managers. Collins was the first submarine built in Australia. RAND investigated how
operational requirements were set for the Collins class; explored the acquisition, contracting, design, and
build processes that the program employed; and assessed the plans and activities surrounding integrated
logistics support for the class. Although Australia had intended to take an evolutionary approach in procuring
the Collins class by using an existing design, no design was suitable, so the program pursued a
developmental platform and a developmental combat system. This introduced a high degree of risk into the
program, particularly in the combat system technology. Among the important lessons: All appropriate
organizations should be involved in a new submarine program from its inception, the majority of the design
drawings should be completed before construction begins, and a thorough and adequate testing program
should be developed. Because designing and building a submarine is one of the most complex undertakings
for a new program, they require careful management and oversight.
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From reader reviews:

Gregorio Leslie:

Hey guys, do you desires to finds a new book to read? May be the book with the subject Learning from
Experience: Volume IV: Lessons from Australia's Collins Submarine Program (Volume 4) suitable to you?
The actual book was written by well known writer in this era. Often the book untitled Learning from
Experience: Volume IV: Lessons from Australia's Collins Submarine Program (Volume 4)is the main one of
several books this everyone read now. This kind of book was inspired a lot of people in the world. When you
read this guide you will enter the new dimension that you ever know before. The author explained their idea
in the simple way, so all of people can easily to comprehend the core of this publication. This book will give
you a large amount of information about this world now. In order to see the represented of the world in this
particular book.

Antoine Anderson:

Reading a guide can be one of a lot of action that everyone in the world likes. Do you like reading book thus.
There are a lot of reasons why people like it. First reading a reserve will give you a lot of new info. When
you read a guide you will get new information since book is one of numerous ways to share the information
or even their idea. Second, studying a book will make you actually more imaginative. When you reading a
book especially fictional book the author will bring you to definitely imagine the story how the people do it
anything. Third, you can share your knowledge to some others. When you read this Learning from
Experience: Volume IV: Lessons from Australia's Collins Submarine Program (Volume 4), you can tells
your family, friends and soon about yours book. Your knowledge can inspire different ones, make them
reading a e-book.

Ernestine Pagan:

The book untitled Learning from Experience: Volume IV: Lessons from Australia's Collins Submarine
Program (Volume 4) contain a lot of information on it. The writer explains the woman idea with easy
method. The language is very easy to understand all the people, so do definitely not worry, you can easy to
read the item. The book was compiled by famous author. The author will take you in the new period of time
of literary works. It is possible to read this book because you can keep reading your smart phone, or
program, so you can read the book throughout anywhere and anytime. In a situation you wish to purchase the
e-book, you can available their official web-site and also order it. Have a nice study.

Annie Fowler:

In this period globalization it is important to someone to receive information. The information will make
professionals understand the condition of the world. The healthiness of the world makes the information
much easier to share. You can find a lot of recommendations to get information example: internet,



newspapers, book, and soon. You can see that now, a lot of publisher that will print many kinds of book.
Typically the book that recommended for you is Learning from Experience: Volume IV: Lessons from
Australia's Collins Submarine Program (Volume 4) this publication consist a lot of the information in the
condition of this world now. This book was represented so why is the world has grown up. The words styles
that writer use to explain it is easy to understand. The particular writer made some investigation when he
makes this book. Here is why this book acceptable all of you.
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