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Mergers and acquisitions are happening in record numbers, with billions of dollars changing hands and
major corporate deals making headlines every day. But the harsh reality is that most deals fail. Why?
Because the companies didn't plan, didn't prepare, and didn't perform up to expectations.

They didn't think beyond the deal.

This revolutionary guide--written by two top consultants who've worked with some of the biggest companies
in the world--goes beyond other books on the subject by giving you a complete, systematic “framework” of
hands-on strategies for every step of the process. No matter which side of the acquisition you're on, what
stage of the game you're at, or whatever level of management you're in, you will learn how to create new
value for yourself, recognize new opportunities for your team--and inspire unprecedented levels of
performance for your organization.

If you've got “the urge to merge” and the need to succeed, Beyond the Deal offers a wealth of ready-to-use
tools and techniques, including:

6 essential keys to a smooth integration●

4 steps to making a “quantum leap” in performance●

3 common mistakes that lessen value●

3 surefire ways to get your team on board●

Dozens of case examples, quizzes, checklists, and more●

In addition to step-by-step planning strategies, the book shows you how to assess a company's full potential
and--more specifically--how to motivate full-time workers as they face new challenges, take on new
responsibilities, and work with new people. You'll also find crucial advice on corporate branding, customer
service, company leadership, and knowledge management. And you'll be surprised to discover just how do-
able--and profitable--mergers and acquisitions can be. The book also includes self-questionnaires to test your
“acquisition readiness,” case-by-case examples of famous successes and notorious failures, and other tools.
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From reader reviews:

Woodrow Harker:

This Beyond the Deal: A Revolutionary Framework for Successful Mergers & Acquisitions That Achieve
Breakthrough Performance Gains book is simply not ordinary book, you have it then the world is in your
hands. The benefit you get by reading this book is definitely information inside this book incredible fresh,
you will get details which is getting deeper an individual read a lot of information you will get. This specific
Beyond the Deal: A Revolutionary Framework for Successful Mergers & Acquisitions That Achieve
Breakthrough Performance Gains without we recognize teach the one who reading it become critical in
contemplating and analyzing. Don't end up being worry Beyond the Deal: A Revolutionary Framework for
Successful Mergers & Acquisitions That Achieve Breakthrough Performance Gains can bring any time you
are and not make your bag space or bookshelves' turn into full because you can have it within your lovely
laptop even cell phone. This Beyond the Deal: A Revolutionary Framework for Successful Mergers &
Acquisitions That Achieve Breakthrough Performance Gains having excellent arrangement in word as well
as layout, so you will not truly feel uninterested in reading.

Virginia Benson:

Nowadays reading books be than want or need but also be a life style. This reading practice give you lot of
advantages. Associate programs you got of course the knowledge the particular information inside the book
that improve your knowledge and information. The information you get based on what kind of publication
you read, if you want send more knowledge just go with education books but if you want experience happy
read one having theme for entertaining such as comic or novel. The particular Beyond the Deal: A
Revolutionary Framework for Successful Mergers & Acquisitions That Achieve Breakthrough Performance
Gains is kind of reserve which is giving the reader erratic experience.

Christopher Palmer:

A lot of people always spent their particular free time to vacation or perhaps go to the outside with them
loved ones or their friend. Are you aware? Many a lot of people spent they free time just watching TV, or
maybe playing video games all day long. If you want to try to find a new activity that is look different you
can read a book. It is really fun for you. If you enjoy the book that you simply read you can spent 24 hours a
day to reading a reserve. The book Beyond the Deal: A Revolutionary Framework for Successful Mergers &
Acquisitions That Achieve Breakthrough Performance Gains it doesn't matter what good to read. There are a
lot of people who recommended this book. They were enjoying reading this book. If you did not have
enough space to create this book you can buy the actual e-book. You can m0ore easily to read this book from
the smart phone. The price is not very costly but this book features high quality.



Denise Wentzel:

Beyond the Deal: A Revolutionary Framework for Successful Mergers & Acquisitions That Achieve
Breakthrough Performance Gains can be one of your beginner books that are good idea. We recommend that
straight away because this reserve has good vocabulary that may increase your knowledge in words, easy to
understand, bit entertaining but still delivering the information. The copy writer giving his/her effort that will
put every word into satisfaction arrangement in writing Beyond the Deal: A Revolutionary Framework for
Successful Mergers & Acquisitions That Achieve Breakthrough Performance Gains but doesn't forget the
main position, giving the reader the hottest and also based confirm resource details that maybe you can be
among it. This great information can certainly drawn you into fresh stage of crucial imagining.
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