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During the past several decades, the manufacturing and service industries significantly increased their levels
of productivity, quality, and profitability through the application of process improvement techniques and
information technology. Unfortunately, the construction industry lags far behind in the application of
performance improvement and optimization techniques, as well as its overall competitiveness. Written by
Lincoln H. Forbes and Syed M. Ahmed, both highly regarded for leadership and innovation, Modern
Construction: Lean Project Delivery and Integrated Practices offers cutting-edge lean tools and other
productive strategies for the management of people and processes in the construction industry.

Drs. Forbes and Ahmed focus mainly on lean construction methodologies, such as The Last Planner(R)
System, The Lean Project Delivery System (TM), and Integrated Project Delivery(TM). The tools and
strategies offered draw on the success of the world-renowned Toyota Production System (TPS) adapted to
the construction environment by construction professionals and researchers involved in developing and
advocating lean construction methods. The book also discusses why true lean construction can best occur
when all the construction stakeholders, owners, designers, constructors, and material suppliers are committed
to the concept of optimizing the flow of activities holistically while de-emphasizing their self-interest.

The authors also reintroduce process improvement approaches such as TQM and Six Sigma as a foundation
for the adoption of lean methodologies, and demonstrate how these methods can improve projects in a so-
called traditional environment. The book integrates these methods with emerging interest in "green
construction" and the use of information technology and Building Information Modeling (BIM), while
recognizing the human element in relation to motivation, safety, and environmental stresses. Written
specifically for professionals in an industry that desperately needs to play catch up, the book delineates
cutting-edge approaches with the benefit of successful cases and explains how their deployment can improve
construction performance and competitiveness.
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From reader reviews:

Floyd Wyatt:

Have you spare time to get a day? What do you do when you have considerably more or little spare time?
Yes, you can choose the suitable activity for spend your time. Any person spent their own spare time to take
a walk, shopping, or went to the actual Mall. How about open or maybe read a book titled Modern
Construction: Lean Project Delivery and Integrated Practices (Industrial Innovation Series)? Maybe it is
being best activity for you. You know beside you can spend your time using your favorite's book, you can
better than before. Do you agree with their opinion or you have some other opinion?

Beatrice Pearson:

Reading a book for being new life style in this 12 months; every people loves to read a book. When you
examine a book you can get a large amount of benefit. When you read books, you can improve your
knowledge, simply because book has a lot of information on it. The information that you will get depend on
what types of book that you have read. If you wish to get information about your analysis, you can read
education books, but if you act like you want to entertain yourself read a fiction books, this sort of us novel,
comics, along with soon. The Modern Construction: Lean Project Delivery and Integrated Practices
(Industrial Innovation Series) provide you with new experience in reading through a book.

Sandra McLean:

That reserve can make you to feel relax. This particular book Modern Construction: Lean Project Delivery
and Integrated Practices (Industrial Innovation Series) was bright colored and of course has pictures around.
As we know that book Modern Construction: Lean Project Delivery and Integrated Practices (Industrial
Innovation Series) has many kinds or style. Start from kids until youngsters. For example Naruto or
Investigation company Conan you can read and think you are the character on there. So , not at all of book
usually are make you bored, any it offers you feel happy, fun and chill out. Try to choose the best book for
yourself and try to like reading which.

Joan Stump:

As a pupil exactly feel bored in order to reading. If their teacher requested them to go to the library or make
summary for some publication, they are complained. Just minor students that has reading's heart and soul or
real their leisure activity. They just do what the instructor want, like asked to the library. They go to there but
nothing reading significantly. Any students feel that examining is not important, boring and also can't see
colorful photos on there. Yeah, it is for being complicated. Book is very important in your case. As we know
that on this period, many ways to get whatever we want. Likewise word says, many ways to reach Chinese's
country. Therefore this Modern Construction: Lean Project Delivery and Integrated Practices (Industrial
Innovation Series) can make you feel more interested to read.
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