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Quick, concise standard explanations for performance improvement chapter leaders

The Chapter Leader's Guide to Performance Improvement breaks down The Joint Commission's
performance improvement requirements into easy-to-understand solutions to meet the challenges of
these complex standards. You get simplified explanations of the chapter's key components along with
communication techniques to help foster a strong and successful partnership between survey
coordinator and chapter leader.

Plus, to make staff training easy, this guide includes a downloadable PowerPoint® presentation highlighting
key compliance takeaways. Also, receive bonus tools which include:

- Annual performance improvement program assessment worksheet
- Sample performance improvement team charter
- Critical information checklist
- Templates for quality plans
- Samples for compliance with required measurements
- Samples for compliance with measurements to be considered
- Checklist for survey readiness

Benefits of The Chapter Leader's Guide to Performance Improvement:

- Empower your PI chapter leaders to successfully navigate the survey process
- Communicate the impact the PI chapter has on the entire leadership team, management, and caregivers
- Create a culture of accountability by delegating survey-related responsibilities to staff members
- Go beyond standard numbers and understand the true meaning of The Joint Commission's PI requirements
- Get everyone in your facility on board with compliance
- Save time training PI chapter leaders with the customizable PowerPoint presentation

What's inside:

- Simplified explanation of The Joint Commission's performance improvement chapter
- Tools for data collection and analysis to measure the performance of processes
- Strategies for analyzing data to implement better care, improve compliance, and promote positive change
- Best practices in designing, implementing, and presenting performance improvement programs with
reference to accreditation requirements
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Who will benefit?

Accreditation coordinators, accreditation specialists, survey coordinators, Joint Commission survey
coordinators, performance improvement chapter leaders, quality directors, quality improvement
professionals
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From reader reviews:

Helen Rios:

Why don't make it to become your habit? Right now, try to ready your time to do the important take action,
like looking for your favorite e-book and reading a book. Beside you can solve your long lasting problem;
you can add your knowledge by the e-book entitled The Chapter Leader's Guide to Performance
Improvement: Practical Insight on Joint Commission Standards. Try to face the book The Chapter Leader's
Guide to Performance Improvement: Practical Insight on Joint Commission Standards as your buddy. It
means that it can to become your friend when you sense alone and beside that course make you smarter than
ever. Yeah, it is very fortuned for you. The book makes you considerably more confidence because you can
know almost everything by the book. So , let's make new experience and knowledge with this book.

Paul Evans:

This The Chapter Leader's Guide to Performance Improvement: Practical Insight on Joint Commission
Standards book is absolutely not ordinary book, you have it then the world is in your hands. The benefit you
obtain by reading this book is usually information inside this guide incredible fresh, you will get facts which
is getting deeper you actually read a lot of information you will get. This particular The Chapter Leader's
Guide to Performance Improvement: Practical Insight on Joint Commission Standards without we recognize
teach the one who looking at it become critical in imagining and analyzing. Don't always be worry The
Chapter Leader's Guide to Performance Improvement: Practical Insight on Joint Commission Standards can
bring once you are and not make your case space or bookshelves' come to be full because you can have it in
the lovely laptop even phone. This The Chapter Leader's Guide to Performance Improvement: Practical
Insight on Joint Commission Standards having good arrangement in word in addition to layout, so you will
not sense uninterested in reading.

Jonathan Leake:

As people who live in typically the modest era should be update about what going on or info even knowledge
to make all of them keep up with the era that is always change and move forward. Some of you maybe will
update themselves by reading books. It is a good choice for you but the problems coming to a person is you
don't know which you should start with. This The Chapter Leader's Guide to Performance Improvement:
Practical Insight on Joint Commission Standards is our recommendation so you keep up with the world.
Why, because book serves what you want and wish in this era.

Stephanie Hopkins:

The Chapter Leader's Guide to Performance Improvement: Practical Insight on Joint Commission Standards
can be one of your starter books that are good idea. We all recommend that straight away because this
publication has good vocabulary that will increase your knowledge in vocab, easy to understand, bit
entertaining but nevertheless delivering the information. The article writer giving his/her effort to get every



word into pleasure arrangement in writing The Chapter Leader's Guide to Performance Improvement:
Practical Insight on Joint Commission Standards however doesn't forget the main position, giving the reader
the hottest as well as based confirm resource information that maybe you can be certainly one of it. This
great information can drawn you into new stage of crucial contemplating.
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