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Practical, up-to-date coverage for a new generation of engineering and management professionals.

Lawrence S. Aft s Productivity, Measurement, and Improvement has long served as a seminal reference for
students and professionals in industrial engineering, quality management, and other related fields. Now
Work Measurement and Methods Improvement brings his work right up to date with the demands of today s
rapidly changing marketplace, where work measurement and methods improvement have a vital role to play
in improving quality and enhancing productivity in a wide range of industries.

Accessible and easy to follow, this book presents solid, practical coverage of the key principles and practices
of work measurement. It explains the purpose, use, advantages, and limitations of tools and methods for:
* Work analysis including graphical productivity analysis and work methods improvement
* Product measurement from time study and standard data systems to work sampling and labor reporting
issues
* Product improvement ergonomics, incentive systems, continuous improvement, process improvement, and
more

With straightforward examples, chapter-end summaries, review questions, and practice exercises that
emphasize the application of fundamental concepts, Work Measurement and Methods Improvement is an
essential reference for current and future professionals who must do the work and manage the process to
achieve better quality, higher productivity, and powerhouse performance for their organization.
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From reader reviews:

April Wages:

In other case, little persons like to read book Work Measurement and Methods Improvement. You can
choose the best book if you like reading a book. Given that we know about how is important the book Work
Measurement and Methods Improvement. You can add knowledge and of course you can around the world
by just a book. Absolutely right, because from book you can understand everything! From your country until
eventually foreign or abroad you will find yourself known. About simple factor until wonderful thing you
may know that. In this era, we can easily open a book or even searching by internet product. It is called e-
book. You may use it when you feel fed up to go to the library. Let's learn.

Ramon Jeter:

Reading a publication tends to be new life style with this era globalization. With examining you can get a lot
of information which will give you benefit in your life. Along with book everyone in this world could share
their idea. Guides can also inspire a lot of people. Many author can inspire their reader with their story or
maybe their experience. Not only the storyplot that share in the textbooks. But also they write about
advantage about something that you need example. How to get the good score toefl, or how to teach children,
there are many kinds of book that you can get now. The authors on this planet always try to improve their
talent in writing, they also doing some research before they write on their book. One of them is this Work
Measurement and Methods Improvement.

Lois Hernandez:

Spent a free the perfect time to be fun activity to try and do! A lot of people spent their leisure time with their
family, or their very own friends. Usually they carrying out activity like watching television, gonna beach, or
picnic within the park. They actually doing same every week. Do you feel it? Would you like to something
different to fill your free time/ holiday? Could be reading a book could be option to fill your no cost time/
holiday. The first thing you will ask may be what kinds of guide that you should read. If you want to test
look for book, may be the guide untitled Work Measurement and Methods Improvement can be excellent
book to read. May be it is usually best activity to you.

Marlin Peterson:

In this era which is the greater man or who has ability in doing something more are more important than
other. Do you want to become one among it? It is just simple approach to have that. What you have to do is
just spending your time little but quite enough to enjoy a look at some books. One of the books in the top
listing in your reading list is definitely Work Measurement and Methods Improvement. This book that is
certainly qualified as The Hungry Inclines can get you closer in becoming precious person. By looking right
up and review this reserve you can get many advantages.
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