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Need to create value through operational excellence?

Forget financial engineering, value creation is here to stay! In this unique publication a leading group of
world-class operating partners explains how to drive growth and improve EBITDA in portfolio companies.

Edited by Tony Ecock of Welsh, Carson, Anderson & Stowe (WCAS) and PEOPEN, The Operating Partner
in Private Equity features in-depth successful strategies, important lessons learned, real-life examples and
war stories in all aspects of the value-creation cycle.

Reading this executive-level publication you’ll learn from superior operating experts and leading investor
favourites: 3i, Advent International, Clayton Dubilier & Rice, General Atlantic, KKR Capstone, Morgan
Stanley Private Equity and WCAS.

If you’re an operating partner, this guide will help you succeed in your day-to-day job, benchmark against
your peers and provide invaluable intelligence on every aspect of adding value to private equity portfolio
companies.

For general partners building an operating partner team, you’ll find out which models works best for your
firm. Get the insider views about how to make the best investments and successful exits.

Key benefits of this title



1. Gain a deep understanding of the value-creation process, with strategic approaches and practical advice

2. Leverage strategies on how to grow EBITDA and effectively manage costs and working capital to
improve bottom-line performance

3. Learn how to build an effective operating partner team that best fits your firm

4. Discover how to conduct effective financial, operational, tax and market due diligence to maximise
positive outcomes

248 pages of valuable top-tier insight detailing:

- Leverage operating insights from over 30 top-tier private equity operating partners and consultants

- Optimise your due diligence process by knowing which questions to ask to reveal competencies and
deficiencies before committing to a deal

- Identify strategies that can deliver early wins and maintain momentum across your entire organisation post-
close

- Understand who your customers are through research and how to secure long-term buy-in through
implementing customer lifetime value

- Develop a procurement programme to drive significant cost savings throughout the entire portfolio

- Incentivise and manage your portfolio company CEOs and management teams to ensure maximum
cooperation and results
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From reader reviews:

Martha Robertson:

Within other case, little individuals like to read book Operating Partner in Private Equity: Successful
strategies for value creators. You can choose the best book if you like reading a book. So long as we know
about how is important a new book Operating Partner in Private Equity: Successful strategies for value
creators. You can add knowledge and of course you can around the world by way of a book. Absolutely
right, due to the fact from book you can know everything! From your country right up until foreign or abroad
you can be known. About simple thing until wonderful thing you can know that. In this era, we can open a
book or even searching by internet unit. It is called e-book. You should use it when you feel uninterested to
go to the library. Let's go through.

Louise O\'Neill:

This Operating Partner in Private Equity: Successful strategies for value creators book is not ordinary book,
you have it then the world is in your hands. The benefit you have by reading this book is definitely
information inside this publication incredible fresh, you will get details which is getting deeper you actually
read a lot of information you will get. This kind of Operating Partner in Private Equity: Successful strategies
for value creators without we understand teach the one who looking at it become critical in considering and
analyzing. Don't always be worry Operating Partner in Private Equity: Successful strategies for value
creators can bring whenever you are and not make your carrier space or bookshelves' turn out to be full
because you can have it with your lovely laptop even telephone. This Operating Partner in Private Equity:
Successful strategies for value creators having good arrangement in word and layout, so you will not truly
feel uninterested in reading.

Bradley Ray:

Do you really one of the book lovers? If so, do you ever feeling doubt when you find yourself in the book
store? Make an effort to pick one book that you never know the inside because don't judge book by its cover
may doesn't work the following is difficult job because you are scared that the inside maybe not seeing that
fantastic as in the outside search likes. Maybe you answer can be Operating Partner in Private Equity:
Successful strategies for value creators why because the excellent cover that make you consider about the
content will not disappoint you actually. The inside or content will be fantastic as the outside as well as
cover. Your reading sixth sense will directly guide you to pick up this book.

Florence Ross:

On this era which is the greater individual or who has ability to do something more are more precious than
other. Do you want to become certainly one of it? It is just simple strategy to have that. What you are related
is just spending your time very little but quite enough to have a look at some books. One of the books in the
top checklist in your reading list is usually Operating Partner in Private Equity: Successful strategies for



value creators. This book that is certainly qualified as The Hungry Inclines can get you closer in growing to
be precious person. By looking upwards and review this guide you can get many advantages.
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