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"Metrics for Project Management: Formalized Approaches" describes a comprehensive set of project
management metrics in an easy-to-read format. Through a unique presentation of metrics through the
categories of “things,” “people,” and “enterprise,” you’ll learn how metrics can: Guide you toward informed
decisions; Help the enterprise recognize the sum of its collective capabilities; Ensure that plans for producing
and delivering products and services are consistently realistic, achievable, and attainable; Link the efforts of
individual team members with the overall success of the project; Indirectly promote teamwork and improve
team morale. This methodical, logical approach to metrics will help you: Gauge the success of the project
team through specific tools; Assess the motivation, performance, and behavior of team members; Assess
organizational capabilities and collective project management performance; Handle enterprise issues: project
management maturity, competency, and project portfolio management; Establish a metrics program; Select
metrics and implement schedules. Clear and easy to understand, this book is a valuable guide to using these
powerful techniques for performance improvement. With immense potential benefits, "Metrics for Project
Management" is a smart investment for any organization. Table of Contents: Introduction: Advantages of
Metrics-Based Project Management · What Is a Metric? · Metrics Categories · Project Things Metrics: Client
Requirements · Detailed Project Plans · Conceptual Plans · Project Quality · Contracts · Monitoring Project
Progress · Project Risk · Project Success Factors · Project People Metrics: People as Intellectual Resources ·
What Are People Metrics? · Motivation · Performance · Teamwork · Communications Management ·
Competency · Maturity of Teams and Organizations · Virtual Teams · Enterprise Metrics: Project
Management Maturity · Focus of Organizational Metrics · Project Management Office · Work Breakdown
Structure/Resource Breakdown Structure Templates for the Enterprise · Project Portfolio Management ·
Implementing a Metrics Program: Metrics Program Design · Attributes of Models and Indices · Schedule of
Implementation
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From reader reviews:

Ruth Nicholson:

The book Metrics for Project Management: Formalized Approaches give you a sense of feeling enjoy for
your spare time. You need to use to make your capable much more increase. Book can being your best friend
when you getting anxiety or having big problem using your subject. If you can make reading through a book
Metrics for Project Management: Formalized Approaches being your habit, you can get much more
advantages, like add your current capable, increase your knowledge about some or all subjects. You could
know everything if you like open and read a publication Metrics for Project Management: Formalized
Approaches. Kinds of book are a lot of. It means that, science reserve or encyclopedia or other people. So ,
how do you think about this book?

Jennifer Larson:

This Metrics for Project Management: Formalized Approaches book is absolutely not ordinary book, you
have after that it the world is in your hands. The benefit you obtain by reading this book is information inside
this e-book incredible fresh, you will get info which is getting deeper anyone read a lot of information you
will get. This kind of Metrics for Project Management: Formalized Approaches without we comprehend
teach the one who studying it become critical in contemplating and analyzing. Don't be worry Metrics for
Project Management: Formalized Approaches can bring when you are and not make your bag space or
bookshelves' become full because you can have it within your lovely laptop even telephone. This Metrics for
Project Management: Formalized Approaches having good arrangement in word in addition to layout, so you
will not experience uninterested in reading.

David Hedges:

Guide is one of source of know-how. We can add our understanding from it. Not only for students but
additionally native or citizen require book to know the update information of year for you to year. As we
know those ebooks have many advantages. Beside many of us add our knowledge, can bring us to around the
world. By book Metrics for Project Management: Formalized Approaches we can acquire more advantage.
Don't one to be creative people? To be creative person must prefer to read a book. Simply choose the best
book that acceptable with your aim. Don't become doubt to change your life at this time book Metrics for
Project Management: Formalized Approaches. You can more attractive than now.

Samuel Potter:

Reading a e-book make you to get more knowledge from it. You can take knowledge and information from
the book. Book is composed or printed or highlighted from each source in which filled update of news. In
this particular modern era like today, many ways to get information are available for you. From media social
like newspaper, magazines, science publication, encyclopedia, reference book, story and comic. You can add
your understanding by that book. Do you want to spend your spare time to spread out your book? Or just
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