
The Good Jobs Strategy: How the Smartest
Companies Invest in Employees to Lower Costs

and Boost Profits
Zeynep Ton

Click here if your download doesn"t start automatically

http://zonebook.me/go/read.php?id=0544114442
http://zonebook.me/go/read.php?id=0544114442
http://zonebook.me/go/read.php?id=0544114442


The Good Jobs Strategy: How the Smartest Companies
Invest in Employees to Lower Costs and Boost Profits

Zeynep Ton

The Good Jobs Strategy: How the Smartest Companies Invest in Employees to Lower Costs and Boost
Profits Zeynep Ton

Almost one in four American working adults has a job that pays less than a living wage. Conventional
wisdom says that’s how the world has to work. Bad jobs with low wages, minimal benefits, little training,
and chaotic schedules are the only way companies can keep costs down and prices low. If companies were to
offer better jobs, customers would have to pay more or companies would have to make less.
 
But in The Good Jobs Strategy, Zeynep Ton, a professor at the MIT Sloan School of Management, makes the
compelling case that even in low-cost settings, leaving employees behind—with bad jobs—is a choice, not a
necessity. Drawing on more than a decade of research, Ton shows how operational excellence enables
companies to offer the lowest prices to customers while ensuring good jobs for their employees and superior
results for their investors.
 
Ton describes the elements of the good jobs strategy in a variety of successful companies around the world,
including Southwest Airlines, UPS, Toyota, Zappos, and In-N-Out Burger. She focuses on four model
retailers—Costco, Mercadona, Trader Joe’s, and QuikTrip—to demonstrate the good jobs strategy at work
and reveals four choices that have transformed these companies’ high investment in workers into lower
costs, higher profits, and greater customer satisfaction.
 
Full of surprising, counterintuitive insights, the book answers questions such as: How can offering fewer
products increase customer satisfaction? Why would having more employees than you need reduce costs and
boost profits? How can companies simultaneously standardize work and empower employees?
 
The Good Jobs Strategy outlines an invaluable blueprint for any organization that wants to pursue a
sustainable competitive strategy in which everyone—employees, customers, and investors—wins.
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From reader reviews:

Barbara Richardson:

Have you spare time for a day? What do you do when you have far more or little spare time? Yes, you can
choose the suitable activity intended for spend your time. Any person spent their spare time to take a stroll,
shopping, or went to often the Mall. How about open as well as read a book entitled The Good Jobs Strategy:
How the Smartest Companies Invest in Employees to Lower Costs and Boost Profits? Maybe it is for being
best activity for you. You understand beside you can spend your time with the favorite's book, you can better
than before. Do you agree with it has the opinion or you have some other opinion?

Dan Hanner:

Book is to be different for every single grade. Book for children until eventually adult are different content.
As it is known to us that book is very important for all of us. The book The Good Jobs Strategy: How the
Smartest Companies Invest in Employees to Lower Costs and Boost Profits was making you to know about
other expertise and of course you can take more information. It is rather advantages for you. The publication
The Good Jobs Strategy: How the Smartest Companies Invest in Employees to Lower Costs and Boost
Profits is not only giving you more new information but also to become your friend when you experience
bored. You can spend your spend time to read your e-book. Try to make relationship with the book The
Good Jobs Strategy: How the Smartest Companies Invest in Employees to Lower Costs and Boost Profits.
You never feel lose out for everything in the event you read some books.

Carl Brinkley:

Nowadays reading books be a little more than want or need but also get a life style. This reading practice
give you lot of advantages. Advantages you got of course the knowledge even the information inside the
book which improve your knowledge and information. The knowledge you get based on what kind of guide
you read, if you want send more knowledge just go with knowledge books but if you want really feel happy
read one using theme for entertaining including comic or novel. The actual The Good Jobs Strategy: How the
Smartest Companies Invest in Employees to Lower Costs and Boost Profits is kind of e-book which is giving
the reader unforeseen experience.

Wm Mills:

This The Good Jobs Strategy: How the Smartest Companies Invest in Employees to Lower Costs and Boost
Profits is great e-book for you because the content that is certainly full of information for you who have
always deal with world and get to make decision every minute. This specific book reveal it data accurately
using great plan word or we can state no rambling sentences inside. So if you are read that hurriedly you can
have whole information in it. Doesn't mean it only provides straight forward sentences but tricky core
information with lovely delivering sentences. Having The Good Jobs Strategy: How the Smartest Companies
Invest in Employees to Lower Costs and Boost Profits in your hand like having the world in your arm, data



in it is not ridiculous a single. We can say that no guide that offer you world in ten or fifteen minute right but
this guide already do that. So , this really is good reading book. Hello Mr. and Mrs. hectic do you still doubt
in which?
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