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Proven business strategies for operating a profitable and efficient construction firm

Written by a successful management researcher, advisor, and educator to construction contractors, The
Construction MBA reveals effective operating practices for managing the multiple processes that must work
simultaneously to make a construction firm consistently profitable. The methods in the book apply to both
general and specialty contracting firms and describe how to grow both the top line and bottom line.

This strategic resource explains how to integrate metrics into your business model that allow you to identify
and react to critical trends. You'll learn ways to gain the competitive edge by adopting superior processes,
speeding up your business cycle, and maximizing client satisfaction. Tips for positioning your firm on the
"sweet spot" of the risk-reward curve are also included. Realworld case studies demonstrate the concepts
presented in this practical guide. In addition, eight legendary management books are reviewed and their
lessons are applied to the construction contracting business.

The Construction MBA covers:

The new business model●

Corporate objectives and strategies●

Work acquisition●

Operations management●

Human resources●

Financial management●

Technology●

Good operating practices●
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From reader reviews:

Janet Speer:

What do you consider book? It is just for students since they are still students or the item for all people in the
world, what the best subject for that? Simply you can be answered for that problem above. Every person has
several personality and hobby per other. Don't to be forced someone or something that they don't would like
do that. You must know how great and important the book The Construction MBA: Practical Approaches to
Construction Contracting. All type of book is it possible to see on many sources. You can look for the
internet solutions or other social media.

Jennifer Galaviz:

You can find this The Construction MBA: Practical Approaches to Construction Contracting by visit the
bookstore or Mall. Just viewing or reviewing it may to be your solve trouble if you get difficulties to your
knowledge. Kinds of this book are various. Not only by means of written or printed but can you enjoy this
book simply by e-book. In the modern era just like now, you just looking by your mobile phone and
searching what your problem. Right now, choose your ways to get more information about your guide. It is
most important to arrange yourself to make your knowledge are still update. Let's try to choose proper ways
for you.

Robert Lyman:

As a university student exactly feel bored for you to reading. If their teacher requested them to go to the
library or even make summary for some e-book, they are complained. Just very little students that has
reading's heart and soul or real their leisure activity. They just do what the professor want, like asked to the
library. They go to there but nothing reading very seriously. Any students feel that studying is not important,
boring along with can't see colorful photos on there. Yeah, it is being complicated. Book is very important to
suit your needs. As we know that on this period of time, many ways to get whatever we really wish for.
Likewise word says, many ways to reach Chinese's country. Therefore , this The Construction MBA:
Practical Approaches to Construction Contracting can make you sense more interested to read.

Tyler Cote:

Reading a guide make you to get more knowledge from the jawhorse. You can take knowledge and
information from the book. Book is composed or printed or created from each source that filled update of
news. Within this modern era like now, many ways to get information are available for anyone. From media
social similar to newspaper, magazines, science guide, encyclopedia, reference book, fresh and comic. You
can add your understanding by that book. Are you hip to spend your spare time to spread out your book? Or
just trying to find the The Construction MBA: Practical Approaches to Construction Contracting when you
desired it?
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