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Making It Happen: A Non-Technical Guide to Project Management provides a fresh and clear approach to
project management. Written in the form of a novel, it covers the basics of project management in a friendly,
interesting, and memorable way.

Will Campbell, a reasonably competent middle manager, is suddenly thrust into managing a high-profile
project that could make or break his career. With no project management experience, and armed only with
the guidance of his eccentric menror, Martha, Will learns the hard way. As Will navigates the rough seas of
company politics, treacherous competition, and a project swirling out of control, he narrowly evades many
pitfalls, and masters some indispensable project management tools along the way.

Against the backdrop of this personal drama, a simple, rational approach to project management unfolds.
Will's ability to grasp these principles is the key to his survival, and could be the key to yours. Making It
Happen enables the reader to transform risky, real-life situations into success.

Provides a simple, non-technical approach, useful to any business person involved in teams or managing●

projects
Offers practical tools and principles that will make any project a success: from office moves to product●

roll-outs, systems implementations to training program delivery, and everything in between
Boxes, definitions, and charts highlight key points and practical project management tips.●
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From reader reviews:

William Fugate:

The book Making It Happen: A Non-Technical Guide to Project Management give you a sense of feeling
enjoy for your spare time. You can use to make your capable far more increase. Book can for being your best
friend when you getting anxiety or having big problem along with your subject. If you can make reading a
book Making It Happen: A Non-Technical Guide to Project Management for being your habit, you can get
considerably more advantages, like add your own personal capable, increase your knowledge about a few or
all subjects. You could know everything if you like wide open and read a guide Making It Happen: A Non-
Technical Guide to Project Management. Kinds of book are a lot of. It means that, science book or
encyclopedia or other folks. So , how do you think about this guide?

Chris Henderson:

People live in this new moment of lifestyle always make an effort to and must have the free time or they will
get large amount of stress from both lifestyle and work. So , if we ask do people have spare time, we will say
absolutely yes. People is human not only a robot. Then we question again, what kind of activity do you have
when the spare time coming to an individual of course your answer will certainly unlimited right. Then do
you try this one, reading books. It can be your alternative with spending your spare time, typically the book
you have read will be Making It Happen: A Non-Technical Guide to Project Management.

Phil Garcia:

Within this era which is the greater man or who has ability in doing something more are more precious than
other. Do you want to become considered one of it? It is just simple approach to have that. What you are
related is just spending your time almost no but quite enough to possess a look at some books. One of the
books in the top checklist in your reading list is usually Making It Happen: A Non-Technical Guide to
Project Management. This book that is qualified as The Hungry Inclines can get you closer in turning into
precious person. By looking up and review this e-book you can get many advantages.

Ian Bracy:

Reading a publication make you to get more knowledge from the jawhorse. You can take knowledge and
information from a book. Book is written or printed or outlined from each source which filled update of
news. In this modern era like currently, many ways to get information are available for an individual. From
media social like newspaper, magazines, science e-book, encyclopedia, reference book, novel and comic.
You can add your understanding by that book. Isn't it time to spend your spare time to spread out your book?
Or just trying to find the Making It Happen: A Non-Technical Guide to Project Management when you
required it?
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