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 Recommended by CIO Magazine as one of 12 books "Worth Reading" in 2013.

Bronze Medal winner - 2014 Axiom Business Book Awards

Kirkus Book Reviews writes, "Maholic lays out the best way to analyze large scale IT projects. ... this
helpful tool will increase readers' confidence and competence in building business cases."

Business Cases that Mean Business steps through the process of identifying, calculating and communicating
the value of your upcoming capital project. The book achieves this using the easy-to-follow H.E.A.R.
method, which guides you through the creation of a sound hypothesis, the process of gathering the right
evidence from the right people, techniques for analyzing and organizing that evidence, and guidance in
packaging your recommendation into a credible, compelling business case. Business Cases that Mean
Business is much more than a theoretical approach to business cases. Mr. Maholic brings his years of
experience as a CIO and IT strategist in a manner that highlights practical methods for developing and
presenting a successful business case. In the book you'll find examples from real business cases and, maybe
most beneficial, you'll learn why certain business case approaches succeed and why other ones fail. Topics
such as negotiating the value of benefits, classifying benefits in understandable terms to gain easier approval
and a solid, tested checklist for successful business cases makes the book the complete business case primer.
To ensure that readers are equipped to identify and quantify the value of certain benefits, a rich Appendix is
included which shows, step-by-step, how to compute common financial benefits for revenue growth, expense
control and working capital optimization. If you need to prepare and present a sound business case to an
executive audience, this book is for you.
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From reader reviews:

Rita Campanelli:

In other case, little individuals like to read book Business Cases that Mean Business: A practical guide to
identifying, calculating and communicating the value of large scale IT projects. You can choose the best
book if you appreciate reading a book. Providing we know about how is important some sort of book
Business Cases that Mean Business: A practical guide to identifying, calculating and communicating the
value of large scale IT projects. You can add knowledge and of course you can around the world by just a
book. Absolutely right, mainly because from book you can learn everything! From your country till foreign
or abroad you can be known. About simple point until wonderful thing you could know that. In this era, we
are able to open a book or maybe searching by internet system. It is called e-book. You should use it when
you feel uninterested to go to the library. Let's learn.

Benjamin Hoffman:

Here thing why this Business Cases that Mean Business: A practical guide to identifying, calculating and
communicating the value of large scale IT projects are different and trustworthy to be yours. First of all
studying a book is good but it really depends in the content from it which is the content is as delicious as
food or not. Business Cases that Mean Business: A practical guide to identifying, calculating and
communicating the value of large scale IT projects giving you information deeper as different ways, you can
find any publication out there but there is no guide that similar with Business Cases that Mean Business: A
practical guide to identifying, calculating and communicating the value of large scale IT projects. It gives
you thrill reading journey, its open up your own eyes about the thing that happened in the world which is
perhaps can be happened around you. It is easy to bring everywhere like in area, café, or even in your
method home by train. In case you are having difficulties in bringing the branded book maybe the form of
Business Cases that Mean Business: A practical guide to identifying, calculating and communicating the
value of large scale IT projects in e-book can be your alternate.

Jacob Lehr:

Reading a book being new life style in this yr; every people loves to read a book. When you read a book you
can get a lots of benefit. When you read publications, you can improve your knowledge, mainly because
book has a lot of information onto it. The information that you will get depend on what sorts of book that
you have read. If you want to get information about your study, you can read education books, but if you act
like you want to entertain yourself read a fiction books, this kind of us novel, comics, in addition to soon.
The Business Cases that Mean Business: A practical guide to identifying, calculating and communicating the
value of large scale IT projects provide you with new experience in reading a book.

Paula Shepard:

Some people said that they feel weary when they reading a book. They are directly felt that when they get a



half elements of the book. You can choose the book Business Cases that Mean Business: A practical guide to
identifying, calculating and communicating the value of large scale IT projects to make your current reading
is interesting. Your own skill of reading skill is developing when you like reading. Try to choose
straightforward book to make you enjoy to see it and mingle the feeling about book and reading through
especially. It is to be first opinion for you to like to open a book and read it. Beside that the book Business
Cases that Mean Business: A practical guide to identifying, calculating and communicating the value of large
scale IT projects can to be your new friend when you're sense alone and confuse with the information must
you're doing of that time.
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