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Agile teams have been struggling with the concept of continuous improvement since the first Agile
frameworks were developed, and still very little has been written about the practice of continuous
improvement in Agile environments. Although team retrospectives have been prescribed and some practices
have been introduced in order to implement and facilitate them, the truth is that most Agile teams are
conducting dull retrospectives that end with a list of things that have been done wrong, just to repeat the
same list two weeks later at the next meeting.

Instead of listing hundreds of Japanese-labeled tools, this book gives you practical insights into how to spot
improvement opportunities, how to plan for improvement and how to engage everyone in your company in
the Kaizen process. In addition, it will also provide you with 27 proven practices and 12 bonus activities to
introduce into your retrospectives in order to keep them fresh, creative and exciting, so you can promise a
team that, in a year’s time, no two retrospectives will be alike.

This book helps you as a manager, team leader, change agent or consultant in any type of organization to
unleash the real power of Kaizen cultures – no matter what kind of organization, market, product,
technology, vision, goal or size. It provides you with the background, tools and practical hints on how to
engage your organization in a process of continuous quest for new and better ways of performing.
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From reader reviews:

Charles Greiner:

People live in this new day of lifestyle always attempt to and must have the free time or they will get lots of
stress from both lifestyle and work. So , if we ask do people have extra time, we will say absolutely sure.
People is human not just a robot. Then we ask again, what kind of activity have you got when the spare time
coming to a person of course your answer will certainly unlimited right. Then do you ever try this one,
reading publications. It can be your alternative with spending your spare time, the book you have read is
definitely Agile Kaizen: Managing Continuous Improvement Far Beyond Retrospectives.

Tim Walton:

Playing with family inside a park, coming to see the coastal world or hanging out with friends is thing that
usually you have done when you have spare time, and then why you don't try issue that really opposite from
that. One activity that make you not feeling tired but still relaxing, trilling like on roller coaster you already
been ride on and with addition of information. Even you love Agile Kaizen: Managing Continuous
Improvement Far Beyond Retrospectives, you may enjoy both. It is good combination right, you still need to
miss it? What kind of hang type is it? Oh can happen its mind hangout folks. What? Still don't have it, oh
come on its identified as reading friends.

Graham Ayala:

Reading a book being new life style in this 12 months; every people loves to study a book. When you read a
book you can get a wide range of benefit. When you read guides, you can improve your knowledge, simply
because book has a lot of information on it. The information that you will get depend on what types of book
that you have read. If you need to get information about your analysis, you can read education books, but if
you want to entertain yourself you can read a fiction books, these kinds of us novel, comics, and soon. The
Agile Kaizen: Managing Continuous Improvement Far Beyond Retrospectives provide you with new
experience in reading a book.

Marilyn Urquhart:

Do you like reading a guide? Confuse to looking for your chosen book? Or your book had been rare? Why so
many problem for the book? But virtually any people feel that they enjoy to get reading. Some people likes
reading through, not only science book but in addition novel and Agile Kaizen: Managing Continuous
Improvement Far Beyond Retrospectives or perhaps others sources were given know-how for you. After you
know how the good a book, you feel would like to read more and more. Science book was created for teacher
or maybe students especially. Those publications are helping them to bring their knowledge. In some other
case, beside science guide, any other book likes Agile Kaizen: Managing Continuous Improvement Far
Beyond Retrospectives to make your spare time considerably more colorful. Many types of book like here.
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