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This is the complete executive's guide to driving sustainable competitive advantage and mitigating risk in
today's complex supply networks. Two of the field's leading consultants show senior managers how to apply
advanced strategic sourcing to significantly improve your supply chain's efficiency, effectiveness, and
sustainability.
 
Drawing on their cutting-edge research, Yusen Xia and Walter L. Wallace help you go beyond mere cost-
cutting and contract management to redesign and orchestrate your entire multi-tier supply chain. Wallace
and Xia present powerful case studies and lessons from UPS, Coca-Cola, Home Depot, Shaw Industries, and
other pioneers. You'll learn how to:

Bring together the multiple business disciplines whose work impacts sourcing and procurement●

Use strategic sourcing techniques to create a more sustainable supply chain●

Integrate the use of emission permits into your strategic sourcing programs●

Manage procurement when the cost of raw materials fluctuates widely●

Effectively utilize financial hedging in strategic sourcing●

Deepen your understanding of contemporary buyer-supplier relationships●

Implement strategic lead-time management●

Increase visibility as a way to become more demand-driven●

Take advantage of recent advances in e-sourcing and e-procurement●

More effectively manage risk and uncertainty in your supply network●

Make better outsourcing/insourcing decisions in global supply chains●

If you're a senior manager who wants to transform sourcing and procurement into a key competitive
differentiator, this book will help you deliver the goods.
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From reader reviews:

Pat Clark:

Book is to be different for every grade. Book for children until eventually adult are different content. We all
know that that book is very important for people. The book Delivering Customer Value through Procurement
and Strategic Sourcing: A Professional Guide to Creating A Sustainable Supply Network (FT Press
Operations Management) had been making you to know about other expertise and of course you can take
more information. It is very advantages for you. The guide Delivering Customer Value through Procurement
and Strategic Sourcing: A Professional Guide to Creating A Sustainable Supply Network (FT Press
Operations Management) is not only giving you much more new information but also to be your friend when
you experience bored. You can spend your personal spend time to read your e-book. Try to make
relationship with the book Delivering Customer Value through Procurement and Strategic Sourcing: A
Professional Guide to Creating A Sustainable Supply Network (FT Press Operations Management). You
never really feel lose out for everything when you read some books.

William Carroll:

Hey guys, do you desires to finds a new book to read? May be the book with the name Delivering Customer
Value through Procurement and Strategic Sourcing: A Professional Guide to Creating A Sustainable Supply
Network (FT Press Operations Management) suitable to you? The particular book was written by well-
known writer in this era. The particular book untitled Delivering Customer Value through Procurement and
Strategic Sourcing: A Professional Guide to Creating A Sustainable Supply Network (FT Press Operations
Management)is the one of several books this everyone read now. This specific book was inspired a number
of people in the world. When you read this publication you will enter the new shape that you ever know prior
to. The author explained their plan in the simple way, so all of people can easily to know the core of this
book. This book will give you a great deal of information about this world now. In order to see the
represented of the world in this particular book.

Kimberley Bailey:

The particular book Delivering Customer Value through Procurement and Strategic Sourcing: A Professional
Guide to Creating A Sustainable Supply Network (FT Press Operations Management) will bring someone to
the new experience of reading any book. The author style to clarify the idea is very unique. Should you try to
find new book to read, this book very acceptable to you. The book Delivering Customer Value through
Procurement and Strategic Sourcing: A Professional Guide to Creating A Sustainable Supply Network (FT
Press Operations Management) is much recommended to you to study. You can also get the e-book from
official web site, so you can quicker to read the book.



Joseph Langley:

You could spend your free time to see this book this reserve. This Delivering Customer Value through
Procurement and Strategic Sourcing: A Professional Guide to Creating A Sustainable Supply Network (FT
Press Operations Management) is simple to create you can read it in the park your car, in the beach, train and
soon. If you did not possess much space to bring the particular printed book, you can buy typically the e-
book. It is make you simpler to read it. You can save typically the book in your smart phone. Consequently
there are a lot of benefits that you will get when one buys this book.
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