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When software development teams move to agile methods, experienced project managers often
struggle—doubtful about the new approach and uncertain about their new roles and responsibilities. In this
book, two long-time certified Project Management Professionals (PMPRs) and Scrum trainers have built a
bridge to this dynamic new paradigm. They show experienced project managers how to successfully
transition to agile by refocusing on facilitation and collaboration, not “command and control.”
 
The authors begin by explaining how agile works: how it differs from traditional “plan-driven”
methodologies, the benefits it promises, and the real-world results it delivers. Next, they systematically map
the Project Management Institute’s classic, methodology-independent techniques and terminology to agile
practices. They cover both process and project lifecycles and carefully address vital issues ranging from
scope and time to cost management and stakeholder communication. Finally, drawing on their own extensive
personal experience, they put a human face on your personal transition to agile--covering the emotional
challenges, personal values, and key leadership traits you’ll need to succeed.
 
Coverage includes

Relating the PMBOKR Guide ideals to agile practices: similarities, overlaps, and differences●

Understanding the role and value of agile techniques such as iteration/release planning and retrospectives●

Using agile techniques to systematically and continually reduce risk●

Implementing quality assurance (QA) where it belongs: in analysis, design, defect prevention, and●

continuous improvement
Learning to trust your teams and listen for their discoveries●

Procuring, purchasing, and contracting for software in agile, collaborative environments●

Avoiding the common mistakes software teams make in transitioning to agile●

Coordinating with project management offices and non-agile teams●

“Selling” agile within your teams and throughout your organization●

For every project manager who wants to become more agile.
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From reader reviews:

Jon Cerrone:

Do you have favorite book? For those who have, what is your favorite's book? E-book is very important
thing for us to understand everything in the world. Each reserve has different aim or even goal; it means that
e-book has different type. Some people sense enjoy to spend their a chance to read a book. They are reading
whatever they acquire because their hobby is usually reading a book. What about the person who don't like
studying a book? Sometime, particular person feel need book when they found difficult problem or exercise.
Well, probably you will need this The Software Project Manager's Bridge to Agility.

Bethany Christiansen:

Are you kind of active person, only have 10 as well as 15 minute in your moment to upgrading your mind
talent or thinking skill even analytical thinking? Then you are receiving problem with the book than can
satisfy your short time to read it because all this time you only find book that need more time to be examine.
The Software Project Manager's Bridge to Agility can be your answer because it can be read by an individual
who have those short time problems.

Mary Grays:

In this age globalization it is important to someone to get information. The information will make you to
definitely understand the condition of the world. The health of the world makes the information quicker to
share. You can find a lot of personal references to get information example: internet, magazine, book, and
soon. You will observe that now, a lot of publisher this print many kinds of book. The book that
recommended for your requirements is The Software Project Manager's Bridge to Agility this publication
consist a lot of the information in the condition of this world now. This kind of book was represented just
how can the world has grown up. The terminology styles that writer require to explain it is easy to
understand. Typically the writer made some exploration when he makes this book. That is why this book
ideal all of you.

Maurice Lamothe:

You may get this The Software Project Manager's Bridge to Agility by visit the bookstore or Mall. Simply
viewing or reviewing it can to be your solve challenge if you get difficulties on your knowledge. Kinds of
this guide are various. Not only by written or printed and also can you enjoy this book simply by e-book. In
the modern era similar to now, you just looking from your mobile phone and searching what your problem.
Right now, choose your own ways to get more information about your publication. It is most important to
arrange you to ultimately make your knowledge are still upgrade. Let's try to choose suitable ways for you.
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